Approved For Release 2i 


^?| / '^^be? l/ f^ § 70B00338R000200200003-1 


CIA in Vietnam 
Shifting Toward 


Other Assigned Duties 

However, in addition to 


Old Role.- Spying 


does not like to get mixed up in : 
long-term, open-ehded programs 
such as the Revolutionary Develop- ■ , . 

ment setup. And, when it did get the ' j, a ® ssl ® f 
job, the military bridled at what it " ’ 

obviously felt was intervention in 
its special field. 

Men of Special Breed 


has at various times in 
Vietnam supplied funds 
and manpower to train 
Montagnard tribal troops, 
provided political report- 


The CIA men tend to be a special ling from the provinces; 


breed. In the field, they run to tall, 
lean, suntanned types who charac- 
teristically respond to introductions 
with a tight-lipped: "John Smith, 

Embassy.” - - 

In Saigon, they tend to live 

. , . . together in apartment blocks or cadres; _ helped establish 

NOW IS on ’the Clandestine compounds, keeping to themselves "Operation Phoenix,"- the 

professionally and socially, aloof meal intelligence appara- 
from outsiders. jtus designed to attack the 


Involvement in Overt Jobs 
Had Grown, but FocuS 


trained the police "special 
branch," the counterintel- 
ligence arm; set up the 
R e v olutionary Develop- 
ment centers and trained 
the 59-man, black-pajama 


BY .WILLIAM TUOI1Y 

Time* Staff Writer 


SAIGON — The U.S. Central Intel- 
ligence Agency is shifting toward a 
j more traditional role in Vietnam — 
j spying. Or, more formally, intelli- 
gence gathering and analysis, and 
clandestine operations. 

For years the CIA has been 
involved in a. variety of so-called 
"open" activities not generally asso- 
ciated with the classic secret mis- 


"There’s' no particular mystique Cong -infrastructure; 
hnuf thorn 11 mto inciripi’ on?/i * trained. "provincial recon- 

.. ’ , — : i. _ it iv _ 


4,1 


about them/' one insider said. "Th<*y j 1 . , 

have the same problems everyone j nalss ance. units," the coun- 
else does: they worry .about their ter - terror teams who as- 
families at home, paying the mort- sassmate ene jny leaders; 
gage on the house, getting their kids -advised at the National 
through school. The divorce rate is Tnterrog ation Center 
high. One man on his -second tQur :W lere ei j em .y prisoners 
who likes the work and womd a, i? Questioned, and sup- 
extend if possible was told by his j P‘ le ° the basic intelligence 
wife that he better get home after ] 9? . e . ac tmties of the 
this tour is up if ' he still wants a ! <£, a , nal Liberation 
wifp " - rent. 

- .. . . Aim i 1 iq rTA tv.,,, r — t- 
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always bedh low on the They were remarkably Westmoreland View 
priority list here, despite successful in Quang gai. Westmoreland's view, 

the fact that many coun- Pacification ex Pf^^ : according to Reliable sour- 
tcrinsurgency experts be- decided ■ to mass-pioo"' , ' v 
lieve that a first-rate po- such teams for all 


mass-produce , was: teams are 

lice force is more neces'sa- , Vietnam's differing 44 pro- ^e S arm enforces’" ^ 
ry than a good army. Jinces. But the job was too Jn ^ gpring of I9 66 ,it 

Training of Police delicate for the U.b. in - was su gg es t ed that the 

The agency also trained mation Agendy. CIA get out of the Revolu- 

the police "special "It really wasn't our tionary Development busi- 
branch." line" explains one USIA ness and turn it over to 

As one observer put .it: official. ^ A 

"You can't expect a retired nVhat if Indira Gandhi, or Bu t, the gtation 

Chicago Pohce cap t a..i n. learned that the USIA ; chief had decided that not 
working for AID to .know BWnW Vietnamese only was the 
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"There are 44 provinces'' 
in Vietnam," one source 
explained, "and there are 
less than 10 Foreign Ser- 
vice officers in the politi- 
cal section of the embassy. 
So the grass-roots report-' 
ing comes from, the agen- 
cy, because there isn't 
anybody else out; ' in the 
grass. When ' you’ meet a 
lone American in the 
boondocks, you can usual- 
ly bet that he's a spook." 

Analysis Success 

mnrh about sett in" up was arming vmy w<«, uic pugiauj The agency lias been, 

intelligence networks. Soipeasants to fight other successful, but it could particularly' successful,' 

the snooks «ot the iob." Vietnamese. She might de- provide an invaluable tool sources sayj in its analysis 
The TTA'q rcnutatiom cide that our P ersonnel 111 for c f«ntenng insurgen- of enemy strength and 
III, L ,L r 2 , ' India was up to the same'Cies elsewhere .capability, and usually' 

in 1 TcJn whm 1 tricks and, throw us out." He viewe r^ c ex pertise _ m ^ re correc t in its assess-' 
Vietnam m 1963 when gained as a "training ma- t v an +he military 

Diem's secret police Handed Responsi 1 1 y ' , cliine"' which could be j Kerv i ces > intelligence agen- 

lielped repress the Bud-, The CIA did not want to readdy shi f te d to places Vies. ' 

dhists, and the CIA station get involved m the Revo- Timvpvpr hv moving in- 

chief, as the director injf u tionary Development ^e Thailand or the Con- ^Vo^J^VograTvcrltics 
each country is called, program either. S°- |„„, r k- aVpncv stretched 

drew pubh'c. criticism 1 But then Dep. Ambassa- As one source 'said: "The m t t & n J 

though President John F. dor U. Alexis. Johnson, RD program was forced ha d to recruit 

Kennedy later commend- decided to hand the CIA down the agency's, throat W , who were 

’ed him. the responsibility. , r but they didn't want to, JXitely second - x aT e," 

There was some grum- "Johnson knew that if cough iAup again."'' ■ observer. 

■bling at the time that the you wanted to get a job rw,? n ,£ n ?3’ however < the ' And t p e ir many activi-i 
.station chief was trying to; done, you got , the agency partment has ties _ o£ten f orce d on them 

; establish his- own foreign to do it, said an embassy taken „v« funding of the Washington decisions 

1 Bui' that period passed,,, After tfc.* tte CIA's personnel ,t (t* training 

have all worked well with, Vietnam to work in the central Highlands will be. 5ULn 

the U.S. ambassador. program. ; .. . aiD contract^emDToy^ 

In the early 1960s the "I began running into or AID conti act employ 

CIA took over the burden, guys I hadnt seen since ■ . , 

of training and arming the; China, Burma, and the I thmk this is a good 

’ 1 Chinese offshore islands, "thing for the agency's 
one old East Asian .hand, sake, one U.S. official-, 
remarked. said, "if the agency is 

At first the program ran going to survive, it has to 
afoul of the military and be limited to clandestine.. 

Gen. William C. West- operations — small, high- 
moreland, then U.S. mill- caliber, short-term, liigh- 
tary commander in Viet- concentration efforts with 
, nam and now Army Chiefs minimum of visibility, 
of Staff. ' The RD program was not : 


ting 


Montagnards, the tribal! 
people who live along 
highland border infiltra- 
tion routes and who were 
traditionally antipathetic 
to Vietnamese leadership.. 
Late r, the Montagnard 
training mission was 
turned over to the Army's 
Special Forces. 

Role in RD Program 

; The agency's role in the' 
Rev olutionary Develop- 
ment program grew out of 
an experiment by two 
energetic Americans who 
worked for the U.S. Infor- 


"Westy refused to give this kind of thing." 
them so much- as a in the future, according 
poncho," one official com- to some sources, the CIA 

effort will be concentrat- 
ed on intelligence infor- 


mented. 


But the CIA has its own 


mation gathering and ana- 


resources, and the station j y?ing - functions where 
chief ordered m o r t a r s they have done their best 
flown in from Okinawa to work in Vietnam. They 

will also take advantage 
of 


, La opportunitites for clan- 
destine operations, which 
Losing his a 


mation Agency. 

Workingwith the Y outl h protect the teams, 
branch of a local political, Westmoreland was 
party in Quang Ngai pro- T - . 

vince, they gave intensive, tIed this - Losing ma are now. opening up. 

motivational training to usual cool at a U.S. Mis- Most observers believe 

30-man groups known as sion council meeting, the the CIA's field reporting 

"PATs," or political action g enera i reportedly asked has been excellent. The 

' " 1 X 71-121 U-S. Embassy relies on 

|the station chief What.^ report / not only orv 

, I are 7 /ou bucking for, corps yi c t Cong activities but in.;, 

, I commander?" the political and economic 

iareas as well. 


teams. 

The teams were de- 
signed to counter Viet 
Cong activity in the ham- 
lets and win the people 
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nix" program, 

"We were very late get- 
into this,” one U.S. 
official admitted. "Going 
after the enemy infras- 
tructure is something that 
should start right at the 
beginning of the effort." 

Nor lias the CIA been 
notably successful m pen- 
etrating the Viet Cong, j 

Penetrating t he Com-' 
munists Is always diffi- 
cult," one source said., 
■"And penetrating -Asian 
Communists is doubly dif- 
ficult. You need a lot of 
time— two years working 
with an agent to build up 
a relationship. So you 
have to have continuity 
and you can't dissipate 
your efforts." 

Vital Need Stressed , 

Whatever its successes 
and failures, in the view of 
, many observers here, the 
role of the CIA in Vietnam 
emphasizes the need with- 
in the American govern- j 
ment for an organization 
•j that can effectively com- : 
.bji _ -Communist - inspired - 
~ ’ ‘O/^QiQQQi&rrl libera- 
tion." 


€bfttitraed/ 
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operation is ' organized 
somewhat along such lines. 

But it is a temporary ex- 
pedient for Vietnam, and 
pacification chief Ttobert 
■Komer has no referrent 
agency in Washington, ex- 
cept the President. 

Expe rienced officials 
here believe, that some 
sort of paramilitary orga- 
nization — incorporating; 
certain functions' , of.- the 
CIA and. Cords— should be, 
set up, in Washington,- 
probably under Defense 
Department auspic es, 
with personnel loaned to it ■ 
from the parent agencies: . 

State, Defense, CIA; AID, 

USIA, etc. 

Such an organization 
presumably would have . 
the expertise to analyse 
the situation in a given 
country, decide whether 
the United. States could 
effectively help, and have : 
the kind of men -who knew 
how to assist a nation ' 
fighting a totalitarian in- 
surgency, - 

"If and when we have, to 
assist another country 
whose freedom is being 
menaced," one- observer 
here said, "then we ought 
to be better prepared than 
we were in Vietnam." 
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